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Our Vision 
We aim to be the hub of our local community, supporting families and ensuring all children feel safe, respected and encouraged to 

reach their full potential. 

From the principal 
There is no doubt that 2020 was an incredibly challenging year for each and every member of our community. Having said that, I am 

proud of the way in which the team at Waddington Primary School faced these challenges and in fact turned many of them into silver 

linings for the students in our care. 2020 was the first year of our new three-year business plan, which we developed throughout 2019 

with student, staff, parent and community consultation. I am pleased to say that we made significant gains with many of our targets, 

despite the obstacles presented. 

With our new business plan, came four new school values; Courage, Creativity, Kindness and Persistence. These values were 

embedded in all areas of school life throughout the year. The staff at Waddington worked hard to ensure that students were extended 

in order to reach their full potential, with our whole-school programs becoming entrenched in daily routines. Staff continued worked 

hard to ensure that each child’s social and emotional development was supported and enriched, through our whole-school values 

program; Highway Heroes. 

Towards the end of Term One, the federal and state governments began to implement numerous precautionary measures to stem the 

spread of COVID-19. In turn, the Department of Education (DoE) implemented new guidelines for schools, which were continually 

updated throughout the year. These guidelines included social distancing of adults in schools, a revision of hygiene practises, limited 

classroom access for parents, limited parent access to the school site and additional cleaning throughout the school day, to name a 

few. In addition, schools closed for one week at the end of Term One for staff to plan for the potential of remote learning. In Term 

Two, parents were given the option for their children to engage in remote learning from home or to come to school. By the end of 

Term Two, we had all students back at school.  

The challenge of remote learning brought with it an acceleration in learning for many staff. Staff quickly became familiar with the 

necessary technology to continue to deliver quality learning for all students. This is an area in which we at Waddington excelled. Staff 

and parents worked closely to deliver remote learning for students, while they were at home. This challenge was met with a great 

sense of commitment and enthusiasm from our school community. For those unable to access learning via technology, our school staff 
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created and hand delivered paper learning packages to be worked through at home. Staff at Waddington regularly checked in with 

families via video conferencing, as well as over the phone, throughout the lockdown period. These measures ensured our students had 

every opportunity to continue their learning journey throughout this challenging time. 

While providing a great deal of challenge to our school community, the COVID-19 lockdown and consequent remote learning is a 

period of time we are proud of at Waddington, with our staff, students and families working closely together to continue to provide 

our students with high quality learning. 

Adrian Keenan 

Principal 

 

Community Survey 
Every two years, WA public schools are required to undertake a community survey, to help evaluate the progress of the school and its 

goals. At Waddington, we undertake this survey each year to ensure we are keeping across trends and addressing them as needed. In 

2020, we surveyed our school community and were pleased to that we have maintained our average results well above 4.0 from both 

parent and staff groups.  

In 2020, each question received a satisfaction rating of 4.0 or above from parents and staff, with the exception of one question in the 

staff survey (“Behaviour is managed well at this school”), which garnered a result of 3.9. Consequently, we set aside a significant 

portion of our staff development time towards the end of 2020, and the beginning of 2021 to ensure a refocus of student expectations 

and behaviour management processes into 2021. 
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It was pleasing to see the school community recognise the improvements made to the physical school environment, as this was a focus 

in 2020. 
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Highlights from 2020 

Loose Parts Play 
At the beginning of 2020, Waddington staff visited other schools to investigate the 

use of loose parts play in the playground. Loose parts play provides students with 

lots of different materials to engage with during play times and generate creative 

play scenarios of their choosing. It encourages creative thinking and cooperation 

in the playground. Throughout the year, staff collected loose parts materials while 

a storage space was constructed outside Room 5 and we officially introduced 

loose parts play in Term Three, once COVID restrictions were relaxed to allow it.  

ANZAC Service 
On Wednesday 29th April, we commemorated ANZAC Day via an online 

conference. Ms Renarta Coyne began our service with an acknowledgement 

to country and we were grateful to have Ms Janine Freeman, MLA, Member 

for Mirrabooka attend the service from her office, and speak about her 

Grandfather's experience in the First World War. We also heard from Mr 

Peter Jackson, who attended online from his home. Mr Jackson spoke about 

his own experience serving in the Vietnam War. We also listened to the song, 

'Australian Heroes Marching', which many of the children signed to, having 

learned it in Auslan with Ms Hemingway this year. While our service was a 

little different than usual, it was wonderful to have our school community 

together to commemorate this important annual event.  

Senior Citizens Letter Writing Project 
During Term One we started to develop a relationship with the Girrawheen-Koondoola Senior Citizens. The students from Room 4 

paired up with members of the senior citizens group and handwrote letters to them. This project provided a great opportunity for both 

young and old to develop and invest in a meaningful relationship, particularly for older people, who are more likely to remaining at 

home throughout COVID. 
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Monday Fun-day! 
On Monday 22nd June, we decided to have a day dedicated to fun, 

considering the missed opportunities earlier in the year, due to COVID. 

All students participated in the day, which saw them learning about 

coding robots, decorating (and eating) their own cupcakes, building 

pasta & marshmallow towers and much more. The children enjoyed a 

free sausage sizzle, cooked by Mr Tait, and we were greatly appreciative 

of our P&C who helped out for the day also.  

 

 

 

NAIDOC Day 
We celebrated NAIDOC Day on Thursday 2nd July. We were very grateful to have Ms 

Coyne and Ms Hemingway prepare some wonderful activities for the children to enjoy 

throughout the day. The children were involved in many fun activities, such as creating 

Noongar Season bookmarks, learning about and creating their own 'Tiddalik' frogs out of 

rocks and much more. The children each drew a symbol in the style of Aboriginal dot 

painting, which have all been put together to create the border for a new Wandjoo 

(welcome in Noongar) sign near reception.  
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Tree Planting - Years 3 -6 
On Tuesday July 28th, students in years three to six worked with staff from the City of Wanneroo to plant 1000 seedlings in a bare part 

of the nearby Koondoola bush land. This provided a wonderful opportunity for them to learn about the need to take care of our local 

bush land and how to correctly plant seedlings.  

 

Athletics Carnival 
It was wonderful to have so many families and friends join us at our annual athletics 

carnival. We had a beautiful day in the sun and were proud of the students for their 

persistence throughout the day. Kala faction took out the win on the day. All points from 

the carnival will be added to the faction totals, with the winning faction winning a free 

sausage sizzle and early lunch, at the end of the year.  

 

New Nature Playground Equipment 
As a result of our successful acquisition of a federal grant, we were able to install some new nature play equipment 

in our playground during 2020, which complimented the loose parts play area well. This also helped us work 

towards achieving our goal of having students engage more actively with nature throughout each day.  
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Christmas Carols 
We continued our tradition of community Christmas Carols at the end of the year, with many 

students and their families coming together to celebrate the end of the year. It was a lovely 

evening with the children and their families coming together to sing Christmas songs and join 

in some of the pre-carols entertainment, including dunking some of the teachers in the dunk 

tank. This year, we invited an Auslan interpreter to interpret the evening for several hearing 

impaired parents, which was a wonderful opportunity for our children to see this language in 

action. 
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Business Plan Targets (academic and non-academic) 
Throughout 2019, we developed our new business plan, outlining the school’s targets for the subsequent three years (2020 – 2022). 

COVID-19 presented some challenges in measuring these targets, however, we were able to modify some of the ways in which we 

measured our progress, in order to ensure we continued to remain focussed on our targets as planned, wherever possible. Similarly, as 

we have come to review our targets for the first time, we have made some modifications to them to ensure they aptly represent the 

intentions behind the initial targets. Any modifications to the targets are outlined below. 

Key: 

Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

P1.1: Raising 
standards in 
Literacy and 
Numeracy 

Reading and Maths:  
Each stable cohort to 
achieve a minimum of 
their expected 
progress, measured 
against the average 
stanine result from 
the previous year, 
through PAT testing 
(e.g. Year 4 stanine 
average in 2019 was 
3.4, therefore the 
2020 result for the 
stable cohort must be 
at least 3.4). 

Reading:  
 
K:     2019 = NA, PP:   2020 = 5.1 
PP:   2019 = 4.5, Yr 1: 2020 = 3.6 
Yr 1: 2019 = 3.6, Yr 2: 2020 = 5.3 
Yr 2: 2019 = 4.7, Yr 3: 2020 = 3.0 
Early Childhood:   2019 = 4.3, 2020 = 4.3 
 
Yr 3: 2019 = 3.4, Yr 4: 2020 = 2.8 
Yr 4: 2019 = 3.0, Yr 5: 2020 = 3.1 
Yr 5: 2019 = 3.0, Yr 6: 2020 = 5.0 
Upper Primary:   2019 = 3.1, 2020 = 3.6 
 
 

The purpose of using PAT testing, over 
NAPLAN, was to take into consideration the 
small sample sizes at Waddington. In 
reviewing our targets, we realised that a 
similar problem exists with a goal for each 
year group to achieve each year. As such, we 
have altered the target to measure instead 
the EC cohort as one group and the upper 
primary cohort as another. On this basis, we 
would have successfully achieved our target 
this year. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

Maths:  
 
PP:   2019 = NA, Yr 1: 2020 = 6.3 
Yr 1: 2019 = NA, Yr 2: 2020 = 3.6 
Yr 2: 2019 = NA, Yr 3: 2020 = 5.3 
Yr 3: 2019 = 5.3, Yr 4: 2020 = 3.6 
Yr 4: 2019 = 4.2, Yr 5: 2020 = 3.9 
Yr 5: 2019 = 4.2, Yr 6: 2020 = 5.0 
 
Upper Primary:   2019 = 4.6, 2020 = 4.2 
 

As we only began testing PP to Year 2 in 2019, 
we do not currently have comparison data for 
these years. As with the reading results, we 
have modified the target to measure the 
average of the EC cohort and upper primary. 
With that in mind, we have not been 
successful in achieving our target for 2020. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

Writing:  
In 2020, 50% of 
students to achieve a 
‘C grade’ for writing in 
Semester Two, as 
measured by 
Brightpath (33% in 
2019). In 2021, 60% 
of students to achieve 
a ‘C grade’ for writing 
in Semester Two, as 
measured by 
Brightpath. In 2022, 
70% of students to 
achieve a ‘C grade’ for 
writing in Semester 
Two, as measured by 
Brightpath.  
 

 
Year 1: 4/10 (C grade or higher) 
Year 2: 6/7 (C grade or higher) 
Year 3: 5/5 (C grade or higher) 
Year 4: 6/8 (C grade or higher) 
Year 5: 7/7 (C grade or higher) 
Year 6: 4/4 (C grade or higher) 
 
AVERAGE: 32/42 C Grade or Higher – 76% 

In 2020 we exceeded our goal substantially. 
These writing grades were moderated with 
other schools in our network, providing us 
with additional confidence in our assessment 
of student work samples. 

P1.3: Students 
make 
appropriate 
decisions 
regarding 
their 
behaviour 

Number of total 
suspended days 
maintained under 10 
days per year (8.5 in 
2019) 
 

11 total days suspended. 
 
 

It was recognised that this target needs to 
have the student population taken into 
consideration. The target was set at 10, based 
on the data from 2019. With a trend towards 
increasing enrolment numbers, this target 
may have to be adjusted slightly in future 
years. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

P1.5: Students 
demonstrate 
persistence 
and take risks 
in order to 
strive for 
improvement 

Each student engages 
in regular self-
reflection and goal 
setting 
 

 Writing journals were introduced into all 
classrooms for weekly student reflections in 
2020, however, we do not yet have a 
consistent approach across the school. 
We have some formal goal setting across the 
school, however this is not yet a whole-school 
practise. 
Student-led Conferences are being introduced 
in 2021 where all students set goals and 
reflect on their progress. Parent and staff 
feedback will be sought on this process. 
 

P2.1: 
Differentiate 
the 
curriculum 
 

SEN planning for 
remediation or 
extension of students 
in place as 
appropriate 

 Professional learning for all staff in 2019. 
Flowchart created to clearly define students in 
need of SEN plan and introduced in 2020. All 
students achieving a D/E in any strand of 
Maths or English are on SEN plans and 
reported on each semester. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

P2.3: Build 
positive 
relationships 
with students, 
families and 
the wider 
community to 
enrich the 
students’ 
understanding 
of the world 
outside the 
school 

Increased parent and 
community 
engagement with the 
school, including 
inviting parents into 
the school at least 
once per term for an 
information session 
 

 Parent information sessions planned early 
2020, with COVID restrictions making formal 
parent sessions impractical. Throughout 
COVID, parents we contacted regularly via 
phone calls and/or Zoom. 
Regular parent information sessions planned 
for 2021. 

P3.1: Ensure 
staff maintain 
up to date 
knowledge of 
pedagogical 
practices 
 

All teaching staff 
engage with two 
teaching ‘Sprints’ 
each year 
 

 Two teaching ‘sprints’ completed in 2020, 
despite a re-start due to COVID. All teaching 
staff engaged in sprints PL, regular check-ins 
and formal reviews. 
 

All teaching staff to 
engage with 
Observation and 
Feedback at least 
twice per year 
 

During 2020, it was decided that teaching sprints and observation and feedback were trying 
to achieve the same goals, thus observation and feedback was removed from the business 
plan objectives. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

P4.1: Promote 
diversity of 
the school 
community 
 

All students will have 
their culture 
represented at the 
school throughout 
each year (same as 
P5.2) 
 

 Some work done early in the year, in terms of 
planning for important days of cultural 
celebration. However, due to COVID, this did 
not happen within the planned timeframe. A 
committee has been formed for 2021, with 
bookings already made for cultural 
celebrations for Chinese New Year and plans 
for future celebrations throughout the year.  
 

P4.2: 

Encourage 
and model 
sustainable 
practices 
throughout 
the school 

Increase student 
engagement with 
nature 
 

 New nature playground installed during 2020, 
as well as loose-parts play equipment 
obtained. This has dramatically increased the 
level of student engagement with nature 
around the school. 
 

Decrease the school’s 
carbon footprint 
 

 During 2020, the school moved from one skip 
bin for all waste, to a green waste skip, 
general waste skip and a recycling skip. We 
also introduced a worm farm for food waste 
and some smaller bins for soft plastic 
recycling. While this has been a positive move, 
these practices are not yet embedded in the 
school. The sustainability committee will work 
in 2021 to further embed these practises, as 
well as introduce containers for change to 
Waddington. 
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Not yet achieving target Partial achievement made Target achieved 

Outcome 
Measurable 
Indicators & 
Targets 

2020 Result Against Target Review & Modifications 

5.1: Student 
attendance 
and lateness 
is improved 

Lateness to be 
reduced 
and maintained at 
below 
3% (3.87% in 2019). 
 

 Lateness in 2020 was 2.31%, therefore this 
target was achieved. Having said this, the 
2020 data would likely be positively affected 
by COVID. The figure for semester two only, 
was 2.87%, which also meets the target. 
 

Improve attendance 
and maintain at 
above 90% on 
average 
 

 Attendance for the year was down 
dramatically, due to COVID lockdowns. The 
figure for semester two only, was 90.3%, 
which meets the target. 
 

P6.1: 
Decisions to 
be made 
using 
available 
information 
or data 

Evidence of data 
disaggregation for all 
whole-school 
assessments, as per 
the assessment 
schedule 
 

 There has been a strong focus on data 
disaggregation for most whole-school 
assessments, using a disciplined dialogue, as 
per the assessment schedule. Having said this, 
the collation of this evidence has been 
sporadic and needs improvement. 
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Financial Statement – as at 31st December 2020 
 

 

 

School Board Endorsement 
 

Principal:         Adrian Keenan ____________________ 

School Board Deputy Chair, on behalf of board chair: Alex Bishop  ____________________ 

Date:    26th March 2021 

1 875.00$                          425.00$                          

2 5,630.00$                       4,234.00$                       

3 900.00$                          -$                                 

4 -$                                 910.00$                          

5 -$                                 -$                                 

6 -$                                 1,100.00$                       

7 -$                                 -$                                 

8 4,250.00$                       6,169.87$                       

9 -$                                 -$                                 

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

11,655.00$                    12,838.87$                    

130,420.82$                  130,420.82$                  

Student Centred Funding 84,949.66$                    116,199.66$                  

227,025.48$                  259,459.35$                  

-$                                 -$                                 

227,025.48$                  259,459.35$                  

Locally Raised Funds5,569.00$         

Student Centred Funding116,199.66$     

Other Govt Grants1,100.00$         

Other  6,169.87$         

Transfers from Reserves-$                   

129,038.53$     

1 5,750.00$                       9,560.55$                       

2 -$                                 -$                                 

3 78,347.45$                    75,436.05$                    

4 21,250.00$                    19,372.65$                    

5 47,838.68$                    48,639.01$                    

6 6,000.00$                       8,560.02$                       

7 -$                                 -$                                 

8 2,100.00$                       4,462.42$                       

9 -$                                 10.00$                             

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

161,286.13$                  166,040.70$                  

-$                                 -$                                 

161,286.13$                  166,040.70$                  

65,739.35$                    

Bank Balance 101,335.67$                                 
Made up of: -$                                                

1 General Fund Balance 93,418.65$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 26,657.82$                                   
5 Suspense Accounts (9,342.80)$                                    
6 Cash Advances (140.00)$                                       
7 Tax Position (9,258.00)$                                    

101,335.67$                                 

Revenue from Co, Regional Office and Other Schools

Waddington Primary School
Financial Summary as at

Actual

31 December 2020

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire

Residential Operations
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Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available
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Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget
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Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure
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