
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 Annual Report 



Our Vision 
We aim to be the hub of our local community, supporting families and ensuring all children feel safe, respected and encouraged to 

reach their full potential. 

From the Principal 
There is no doubt that 2021 was an incredibly challenging year for each and every member of our community. Having said that, I am 

proud of the way in which the team at Waddington Primary School faced these challenges and in fact turned many of them into 

learning opportunities for the students in our care. 2021 made significant progress in our school business plan, and I am pleased to say 

that we made improvements with many of our targets, despite the obstacles presented. There was a change in leadership halfway 

through the year, with Adrian Keenan moving onto Marangaroo PS. I was fortunate enough to win the position of Principal and 

continue on with his excellent leadership of Waddington PS.  

As a school we have remained committed to our four core values of; Courage, Creativity, Kindness and Persistence. These values were 

embedded in all areas of school life throughout the year. The staff at Waddington worked hard to ensure that students were given 

many opportunities to extend in order to reach their full potential, with our whole-school programs becoming part of daily routines. 

Our consolidation of these programs has meant student progress is beginning to move forward in a positive way. Staff have continued 

to work hard to ensure that each child’s social and emotional development is supported and enriched, through our whole-school 

values social and emotional program, Highway Heroes. As Highway Heroes is a whole school program, it allows all staff to use the 

common language and refer to the whole school strategies to assist students with their self-management needs.  

COVID-19 continued to create challenges for all schools in 2021 and the Department of Education (DoE) implemented new guidelines 

for schools, which were continually updated throughout the year. These guidelines included the continuation of social distancing, a 

continuation of extra hygiene practises, limited classroom access for parents, limited parent access to the school site and additional 

cleaning throughout the school day, to name a few. These constant disruptions have been challenging for everyone in our community, 

however we have continued to focus on ensuring learning is continuing at Waddington PS.  

2020 brought some wonderful new partnerships in the school to assist in supporting students and families. We started receiving goods 

from OzHarvest each week which provides pantry items for our breakfast club and families. Woolworths Mirrabooka also started 

supplying the school with groceries for breakfast club.  



We also started working with DoE to upgrade areas around the school. We were fortunate to have the Department of Finance come 

and tour the school and approve some major refurbishments such as installation of new carpets and vinyl, resurfacing of the basketball 

court and removal of broken areas of concrete. This will assist in lifting the appearance of the school. We also began some marketing 

strategies to promote the school in the wider community. Part of this included the creation of a new school website as well as the 

filming of a new video showcasing the school and its uniqueness. These will be utilised throughout the year to encourage families to 

consider Waddington PS for their child’s education.  

Jemima Tomlinson 

Principal 

 

 

 

 

 

 

 

 

 

 

 



Student Numbers and characteristics 

 

By the end of 2021 we had a student cohort of 73 students. Our overall trend continues to be positive.  

 



In 2020, we began to focus more on improving the image of the school and promotion of our programs. We found as a school, that we 

are not known well within the community and needed to improve our public relations within Koondoola. This will hopefully have a 

positive effect on student numbers in the coming years.  

Workforce composition 

 

At the end of 2020, we had two long serving staff members move on from the school. Mrs Stephanie Grey retired from the 

Department after over 38 years in teaching and Mrs Marilyn Scott, who has been at Waddington PS for 40 years, moved into a full-time 

role at Boyare PS. Both of these staff members will be sorely missed and fondly remembered by staff and students.  



Student Attendance 
Our overall student attendance for Semester 1, 2021 was 82.8%. Our student attendance for Semester 2, 2021 was 86.8%. COVID still 

impacted our students and their families during this time. In 2022 we have planned to create an Attendance Policy where we have 

processes in place to address students whose attendance is of concern.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Student Progress and Achievement 
NAPLAN 

 

Due to our small cohort of students tested for NAPLAN, we utilise NAPLAN along with other assessments such as PAT to give us a 

clearer picture of how our students are progressing. Our 2021 NAPLAN results indicate our Reading in Year 3 is an area of success with 

our whole school Sounds Write program having positive impact. There are a number of areas that we need to focus on as a school such 

as numeracy, grammar and writing. We have committed to having more comprehensive plans in English and Numeracy which outline 

the specific focus for each term and programs which are to be utilised. We are focusing on behaviour management to ensure that our 

conditions for learning are in place to ensure optimal classroom environments. We are focusing in 2022 on a stronger assessment 

schedule which will ensure student progress is being measured regularly and goals being put in place around student progress. We 

have refined our targeted literacy intervention program to ensure students specific gaps are being focused on.  



WELLBEING SURVEYS 

We started our focus on Wellbeing in 2021 and began this process by appointing a Wellbeing Co-ordinator in the school. Their role is to 

oversee the upskilling of staff around mental health and wellbeing as well as supporting students in this area. To discern our focus 

areas in this space, we surveyed parents, students and staff using the BeYou surveys. This data was disaggregated as a staff and the 

following areas are now a focus: 

 Upskilling of staff around mental health of students and families (awareness and support) 

 Introduction of SDERA lessons to complement Highway Heroes and mandatory protective behaviours  

 Introduction of surveys for staff, students and community to identify and address issues 

 Creation of a Wellbeing Committee to discuss wellbeing of staff and students  

 Exploring the Children’s Strategy (especially Areas 1 and 3) as a staff and ensuring plans align with recommendations 

BEHAVIOUR SURVEYS 

As part of our whole school focus on getting the conditions for learning right, and having high expectations, we completed a review of 

our Behaviour Management Policy. Part of this included surveying the students, staff and parents around their feelings of the 

behaviour at Waddington PS and what we could do to improve. The results indicated some concerning results as only 51% of students 

believed “Student’s behaviour is looked after well at this school” and that 36% of the students felt that the current behaviour 

management system worked. The staff survey indicated some issues around the behaviour management system of check charts with 

67% indicating they were “Somewhat Satisfied” with them. Also indicative of the current situation was 60% of staff saying our 

behaviour expectations could be higher. 

We utilised the disciplined dialogue model of data analysis throughout the term, which allowed for robust discussion around the 

results and some suggestions for improvement. As a result of this data disaggregation, school wide change has been implemented. The 

check charts (which are used for monitoring behaviour) have been simplified with a focus on having higher expectations of student 

behaviour. The administration referral form has been simplified as it was taking too long for teachers to complete. The flow chart for 

major and minor behaviours in the classroom and playground have been modified to make the process clearer and less onerous for 

teachers.  



The new processes are now in place with behaviour referrals significantly less throughout the week and teachers reporting that they 

feel very supported around student behaviour. Students are taking more ownership for their behaviour and are reporting to feel a lot 

safer in their classrooms and the playground.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

School Income

 
 



 



School Priorities 

Outcome  
Measurable 
Indicators & 

Targets  
Review: 2020  Review: 2021  Review: 

2022  
Next Steps  

 (2021 >2022)  
 

P1.1: Raising 
standards in 
Literacy and 
Numeracy  

Reading and Maths:   
Each stable cohort to 
achieve a minimum of 
their expected 
progress, measured 
against the average 
stanine result from the 
previous year, through 
PAT testing (e.g. Year 4 
stanine average in 2019 
was 3.4, therefore the 
2020 result for the 
stable cohort must be 
at least 3.4).  

Reading:  

K:     2019 = NA, PP:   2020 = 5.1  

PP:   2019 = 4.5, Yr 1: 2020 = 3.6  
Yr 1: 2019 = 3.6, Yr 2: 2020 = 5.3  
Yr 2: 2019 = 4.7, Yr 3: 2020 = 3.0  
EC:   2019 = 4.3, EC:   2020 = 4.3  
Yr 3: 2019 = 3.4, Yr 4: 2020 = 2.8  
Yr 4: 2019 = 3.0, Yr 5: 2020 = 3.1  
Yr 5: 2019 = 3.0, Yr 6: 2020 = 5.0  
UP:   2019 = 3.1, EC:   2020 = 3.6  
  

The purpose of using PAT testing, over 
NAPLAN, was to take into consideration 
the small sample sizes at Waddington. 
In reviewing our targets, we realised 
that a similar problem exists with a goal 
for each year group to achieve each 
year. As such, we have altered the goal 
to measure instead the EC cohort as 
one group and the upper primary 
cohort as another. On this basis, we 
would have successfully achieved this 
target this year.  
  

Reading:  
Yr 1: 2021 = 3.3  
Yr 2: 2021 = 3.4  
Yr 3: 2021 = 4.4  
  
EC: 2021 = 3.7  
  
Yr 4: 2021 = 4.5  
Yr 5: 2021 = 3.6  
Yr 6: 2021 = 4.0  
UP: 2021 = 4.0  
Our EC cohort have not achieved the 
target, however the UP cohort have so 
we have partially achieved this target.  
  
  
  
  
  
  

  We have looked closely at our 
data at have created a 
comprehensive operational plan 
for 2022. We have also created 
a scope and sequence to 
support literacy and a 
Waddington PS file with explicit 
areas for teachers to focus on 
within literacy.   

 

Maths:   
  

PP:   2019 = NA, Yr 1: 2020 = 6.3  
Yr 1: 2019 = NA, Yr 2: 2020 = 3.6  
Yr 2: 2019 = NA, Yr 3: 2020 = 5.3  
                                 EC: 2020 = 5.1   
Yr 3: 2019 = 5.3, Yr 4: 2020 = 3.6  

Yr 1: 2021 = 5.2  
Yr 2: 2021 = 4.7  
Yr 3: 2021 = 3.8  
 
 
EC: 2021 = 4.6  
  

  We have created a 
comprehensive operational plan 
for 2022. We also committed as 
a staff to utilise the iMaths 
resources more and had 
students purchase student 
books through the book lists. 



Yr 4: 2019 = 4.2, Yr 5: 2020 = 3.9  
Yr 5: 2019 = 4.2, Yr 6: 2020 = 5.0  
  

As we only began testing PP to Year 2 
in 2019, we do not currently have 
comparison data for these years. As 
with the reading results, we have 
modified the target to measure the 
average of the EC cohort and upper 
primary. With that in mind, we have 
not been successful in achieving our 
target for 2020.  

Yr 4: 2021 = 4.6  
Yr 5: 2021 = 3.7  
Yr 6: 2021 = 4.5  
UP: 2021 = 4.3  
We have not achieved our target for 
maths this year   

We are also starting 
ThinkMentals by iMaths and 
have committed to Mental 
Maths every day straight after 
recess.  

Writing:   
In 2020, 50% of 
students to achieve a ‘C 
grade’ for writing in 
Semester Two, as 
measured by 
Brightpath (33% in 
2019). In 2021, 60% of 
students to achieve a ‘C 
grade’ for writing in 
Semester Two, as 
measured by 
Brightpath. In 2022, 
70% of students to 
achieve a ‘C grade’ for 
writing in Semester 
Two, as measured by 
Brightpath.   

  
Year 1: 4/10 (C grade or higher)  
Year 2: 6/7 (C grade or higher)  
Year 3: 5/5 (C grade or higher)  
Year 4: 6/8 (C grade or higher)  
Year 5: 7/7 (C grade or higher)  
Year 6: 4/4 (C grade or higher)  
  
AVERAGE: 32/42 C Grade or Higher – 
76%  

Unfortunately, due to COVID and a 
change in leadership, the Brightpath 
assessment did not occur in Semester 
2.   

  This has been added to the 
assessment schedule in both 
Semester 1 and Semester 2 for 
2022.  

 

P1.3: Students 
make appropriate 
decisions 
regarding their 
behaviour  

Number of total 
suspended days 
maintained under 10 
days per year (8.5 in 
2019)  
  

11 total days suspended.  
  
It was recognised that this target needs 
to have the student population taken 
into consideration. The target was set 
at 10, based on the data from 2019. 
With enrolments increasing gradually 
over time, this target may have to be 
adjusted slightly in future years.   

17 total days suspended.  
 
We had a review of our Behaviour 
Management Policy and increased our 
expectations around behaviour which 
could be a result of the figure.   

  We have increased our 
expectations around behaviour 
and are committed to following 
our trauma informed approach. 
We are exploring FBA 
(Functional Behaviour Analysis) 
with SSENB to assist us with Tier 
3 students. 

  



P1.5: Students 
demonstrate 
persistence and 
take risks in order 
to strive for 
improvement  

Each student engages 
in regular self-
reflection and goal 
setting  
  

Journals introduced into all classrooms 
for weekly student reflections – Not yet 
a consistent approach across the whole 
school.  
Sporadic goal setting across school.  
Student-led Conferences being 
introduced in 2021 where all students 
set goals and later reflect  
  

3 Way Conferences occurred in 2021 
with success.   

  We will be reviewing the 
effectiveness of the 3 Way 
conferences in the EC and 
reviewing what worked in 2021 
for Yr 3 – 6. This will also be 
dependant on the COVID 
situation.  

  

P2.1: Differentiate 
the curriculum  
  

SEN planning for 
remediation or 
extension of students 
in place as appropriate  

PL for all staff in 2019. Flowchart 
created to clearly define students in 
need of SEN plan and introduced in 
2020. All students achieving a D/E in 
any strand of Maths or English are on 
SEN plans and reported on each 
semester.  
  

This was achieved in 2021    Review of the SEN Planning at 
the end of 2021 has meant 
some changes for 2022. SEN 
reports will now be utilised for 
students with a 
disability/imputed disability or 
for those receiving an E grade.  

  

P2.3: Build 
positive 
relationships with 
students, families 
and the wider 
community to 
enrich the 
students’ 
understanding of 
the world outside 
the school  

Increased parent and 
community 
engagement with the 
school, including 
inviting parents into 
the school at least once 
per term for an 
information session  
  

Parent information sessions planned 
early 2020, with COVID restrictions 
making formal parent sessions 
impractical. Throughout COVID, 
parents we contacted regularly via 
phone calls and/or Zoom.  
Regular parent information sessions 
planned for 2021.  

Some parent sessions occurred e.g. 
Highway Heroes, however COVID 
impeded these once again.  

  We will attempt to run some of 
these again around:  
-Highway heroes  
-Internet safety   
-Mental health   
However, this will be based on 
COVID restrictions.  

  

P3.1: Ensure staff 
maintain up to 
date knowledge of 
pedagogical 
practices  
  

All teaching staff 
engage with two 
teaching ‘Sprints’ each 
year  
  

Two teaching ‘sprints’ completed in 
2020, despite a re-start due to COVID. 
All teaching staff engaged in sprints PL, 
regular check-ins and formal reviews.  
  

This was achieved in 2021    This will be embedded in 
practice again for 2022.  

  

All teaching staff to 
engage with 
Observation and 
Feedback at least twice 
per year  

During 2020, it was decided that teaching sprints and observation and feedback were trying to achieve the same goals, 
thus observation and feedback was removed from the business plan objectives.  



  

P4.1: Promote 
diversity of the 
school 
community  
  

All students will have 
their culture 
represented at the 
school throughout each 
year (same as P5.2)  
  

Some work done early in the year, in 
terms of planning for important days of 
cultural celebration. However, due to 
COVID, this dropped off the radar. A 
committee has been formed for 2021, 
with bookings already made for cultural 
celebrations for Chinese New Year and 
plans for future celebrations 
throughout the year.   
  

Regular Facebook notices went out to 
celebrate many cultural days within the 
community. Lunar New Year was 
celebrated at the beginning of the year 
as well.   

  We also decided as a staff to 
include an ‘All About Me’ theme 
for the beginning of the year in 
each classroom to encourage a 
feeling of belonging. We are 
also celebrating Harmony Day 
where each class will be 
creating a display around a 
country of origin from their 
class. Classes will then visit each 
other to look at the displays.   

  

P4.2: Encourage 

and model 
sustainable 
practices 
throughout the 
school  

Increase student 
engagement with 
nature  
  

New nature playground installed during 
2020, as well as loose-parts play 
equipment obtained. This has 
dramatically increased the level of 
student engagement with nature 
around the school.  
  

This has continued to be a success within 
the school. Loose parts play is on every 
Monday for an extended period. The 
Bush Walk is also available in Term 2 and 
3.   

  Continue with loose parts play 
on Monday lunchtime and the 
bush walk. Look into avenues 
where we may be able to gain 
funding for planting other 
native trees e.g. bush tucker.   

  

Decrease the school’s 
carbon footprint  
  

During 2020, the school moved from 
one skip bin for all waste, to a green 
waste skip, general waste skip and a 
recycling skip. We also introduced a 
worm farm for food waste and some 
smaller bins for soft plastic recycling. 
While this has been a positive move, 
these practices are not yet embedded 
in the school. The sustainability 
committee will work in 2021 to further 
embed these practises.  
  

The sustainability committee have done 
an excellent job resourcing bins for soft 
plastics, cans and cartons for recycling. 
The money earnt then goes back into the 
sustainability fund. Students are 
regularly reminded about the 
importance of recycling at the MMM 
each week.   

  This will continue with the 
sustainability committee 
working on ensuring items are 
being recycled. 2 student 
leaders each term will be 
elected as Sustainability Leaders 
to assist with this and to upskill 
the school community on 
recycling. 

  

5.1: Student 
attendance and 
lateness is 
improved  

Lateness to be reduced  
and maintained at 
below  
3% (3.87% in 2019).  
  

Lateness in 2020 was 2.31%, therefore 
this target was achieved. Having said 
this, the 2020 data would likely be 
positively affected by COVID. The figure 

This was 4.43% in 2021 so our target has 
not been achieved.   

  We will be working on an 
Attendance Policy this year and 
directions on attendance and 

 



for semester two only, was 2.87%, 
which also meets the target.  
  

lateness. This figure though will 
be affected by COVID.  

Improve attendance 
and maintain at above 
90% on average  
  

Attendance for the year was 86.3%. 
Having said this, the 2020 data was 
likely negatively affected by COVID. The 
figure for semester two only, was 
90.3%, which meets the target.  
  

Attendance for this year was 84% which 
is a reduction from last year and does 
not meet the target.   

  We will be working on an 
Attendance Policy this year and 
directions on attendance and 
lateness. This figure though will 
be affected by COVID.  

  

P5.3: 
Communicate 
effectively with 
parents  

Termly parent 
information sessions as 
appropriate   

As per P2.3  

P6.1: Decisions to 
be made using 
available 
information or 
data  

Evidence of data 
disaggregation for all 
whole-school 
assessments, as per the 
assessment schedule  
  

There has been a strong focus on data 
disaggregation for most whole-school 
assessments, using a disciplined 
dialogue, as per the assessment 
schedule. Having said this, the collation 
of this evidence has been sporadic and 
needs to improve.  
  

There was a robust data assessment 
schedule in 2021 which was adhered to. 
However, there was a lack of follow up 
(i.e. how did the data inform planning) 
so this is an area to focus on   

  Working on undertaking 
assessment which has clear pre 
and post data collection. 
Targets are being created after 
each initial data collection to 
ensure we have strategies in 
place to ensure students’ 
progress. 

  

 

 

 

 

 

 

 

 



School Board Endorsement 
 

Principal:         Jemima Tomlinson ____________________ 

School Board Chair:      Alex Bishop  ____________________ 

Date:   23rd March 2022 


